3 Operating environment
3.1 Outlining the operating environment
3.1.1 Compare the product (idea) you selected (or your products in general) to the products of your competitors or other similar products in your own country or abroad. How does your product (idea) differ from those other products? Have you been able to differentiate your product (idea) by relying upon peculiarities of your operating environment (culture and traditions, place, people, etc.)?
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3.1.2 Name a product (service) in your operating environment that has been successful in breaking through the boundaries of a pre-given product category or traditional industries, and that is seen as tourism but also a product of another industry. What makes the product (service) unique and interesting? Write your thoughts below.

3.1.3 Product developers can position their products (and entire business) in the market of care, wellness, hope, romance, freedom, traditions, prestige, big questions or change. Examine in detail the product (idea) you selected and the product (service) you described above. Could you position them in one of the previously mentioned markets? Could you think of another market these products might fit in?

The answers given in this section can support the implementation of the tool “From Service to Experience”.










































