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How to tackle maximum challenges by minimum recourses 
Model For Civil Safety and Wellbeing in Municipalities 

 
 

23.6.2014 
Seppo Lehto 

Chief Rescue Inspector 
Regional State Administrative Agency for Lapland 

 
 



The Social- and Health sector’s costs are rising steeply 
- This can not continue like that! 

 
 

Finland 

Regional State Administrative Agency of Lapland  

Why do we need a new working model?  
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What we need to do?  
 
We need to do more preventive work and 
   we have to find new partnerships  
to do it with us 
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Public-Private-People Partnership is a possibility 

- Public authorities,  NGO’s and the private sector have the same wellbeing  
  and civil safety objectives, and lots of know-how and a lack of resources 
 
- If we have common interests, why don’t we connect our resources and start 
  to do serious co-operation together? 
 

 



  

   
 
 
 

  

 
 

 
 
 

  

   

 
 

  

   

 

 

 

   
 

 
 
 
 
 
 
 
 
  

  

   
 
 
 

  

 
 

 
 
 

  

   

       

 

  

Authorities NGO’s Private Sector Projects 

State Regional authorities 
Lapin AVI 
Lapin ELY –Centre 
 

Finnish Red Cross Enterprisers of Lapland 
Association 

Civil Safety and Wellbeing in 
Municipalities  

Regional Council of Lapland Villages  of Lapland 
Association 

Northern National Social- and 
Health sectors Development 
Programme 

Rescue Service of Lapland Finnish National Rescue 
Assosiation 

NGO`s in the villages   

Police Civil Defence Training 
Association 

Municipalities Electronic Safety 
planning platform   

Lapland University Consortium 
MTI 
RAMK 

Social- and healthcare  
Association of Lapland 

Travelling Safety Projects  

Lapland`s Centre of Excelence 
For Social Affairs 

Crime  Victim Support 
Association  

Regional village Project  

Trafic Safety authority Mother and Child Homes and 
Sheltters Association 

Kids and youth`s in the Ski 
Resorts/ Nuorten palvelu 

Agrifood Recearsh  Finland 
MTT Rovaniemi 

Mannerheim League for Child 
Welfare 

ABC meets Youths  

Sami Soster Association 

Eläkeläisjärjestöt Lapin Järjestötoiminnan  
kehittämisrakenne 
 

  

The Social- and Health Associations Network 
The Tourism Safety Network 

Traffic Safety Network 
The Network of the Youth Associations 

Five pilot municipalities  

The Wellbeing and Civil Safety Network and Co-ordinators in Lapland 
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Low level services, education, training, co-operation, planning... 

In every municipality there are  MLL´s family club and peer support groups 

Strengthen low level services  
- To children families, youngsters 
- To senior citizens 
- To mothers and families which have alcohol or drug troubles  
- To crime victims 
- To male prisoners who are in parole 

There are  efficient  outreach youth work  in every municipality 

All elementary and comprehensive schools participate to the  Nice School project 
-  Every  elementary and comprehensive school has own school police  
 - In comprehensive schools they have educated prefects  
-  Every schools  use  safety  calendar  
Allocated safety and well being education and training 
- To senior citizen   
- To child and youngsters  
- To Saame people  
- To conscripts  
- To refugees  
- To people who works in shops  
- To youngsters who has a risk of social exclusion  
- To staff of social services in municipalities   
- To villages and district clubs in cities  
- To teachers and other school staff  
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NGO’s, 

Business 
 

Municipalities 

 
Research, Foreside,  

Education 

Authorities 

Reliable partnership 
 
Services and employment 
 
Undisturbed action 
 
Decision-making  process 
 
Co-operation model 
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Award Winner 

Model for civil Safety and Wellbeing in Municipalities 
- Common targets, common resources! 

         

http://epsa2013.eu/
http://www.google.fi/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=zFyM9koVDboGBM&tbnid=lBnkf7KidkC1hM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.lappi.fi%2Fopiskelu%2Foppilaitokset%2Fperapohjolan_opisto&ei=HEOEU-rbF8eJ4gSS1oGwCw&bvm=bv.67720277,d.bGE&psig=AFQjCNFz0q4tXYpnrZzjApdPwMfNkrOzfw&ust=1401263257166813


Networking model of the municipalities 
1. Better understanding of local needs 

– Electronic welfare report 
 (Ministries programmes, indicators, local needs/example: report of 

villages) 
2. Common targets – common resources 

– Cross-functional working group in municipalities 
 

3. Service packets of wellbeing and civil safety 
 -  Using of all resources 
   (Municipality, other public sector, private sector, NGO´s, projects) 

  
4. Decision making and control 

– Main targets to the annual fiscal and budget planning 
– Service packets to the electronic welfare report 

27.6.2014 8 Regional State Administrative Agency of Lapland  
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Thank you for your attention!   



Programmes, Strategies, Safety and Wellbeing Working Groups and 
Projects in Municipalities 
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• 22 Programmes/Strategies 
• 14 Working Groups 
• 24 Projects 

Kemijärvi 

• 42 Programmes/Strategies 
• 16 Working Groups 
• 41 Projects 

Posio 

• 43 Programmes/Strategies 
• 19 Working Groups 
• 44 Projects (7,7 million €) 

Pudasjärvi 

• 96 Programmes/Strategies  
• 31 Working Groups 
• 57 Projects (26,2 million €) 

Tornio 

Why Do We Need a New Working Model? 2/2     
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What  do we need? 
- We need to do more preventive work 
- We need to have more resources  

    
What do we have to do? 

-  We have to find new partnerships 
-  We have to learn to do reliable co-operation with NGO’s and private sector 
-  We have to learn coordinate better our local, regional and national targets and resources 

 
What do we have? 

-  We are able to utilize common resources more efficiently and we have more resources 
   to do preventive work, offer better services and to save money! 
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