3.2 Stakeholder roles
3.2.1 Which stakeholders are indispensable for the creation of the product? What are their roles in the product and the tourism operating environment?
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3.2.2. Considering the product (idea) you selected, think about the following co-creators: customer, entrepreneur, employee, business partner, local community and locals. What happens to the product if any one of these actors is removed? Who affects your product (idea) independent of whether you want it or not?
 

3.2.3. How can you include these co-creators in product development? How can you offer to your customer, employee, business partner, network and local neighbours the opportunity, time and space for taking part in the creation of a product?

The answers given in this section can be useful when implementing the following tools: Customer Journey, Observation and Product Design Workshop. This section can also help to determine who could participate in a Future Workshop or Learning Café.
























