3.3 Operating environment challenges and opportunities
3.3.1 What major changes in the tourism industry have you been able to see in the past 10 years?
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3.3.2. Which of the changes you mentioned above are reflected in your products and in what way?

3.3.3 What are the elements of your product that are not influenced by the issues mentioned above? Are these elements related to the employees’ knowledge and know-how, cultural environment, natural environment, the nature of the network, business practices, etc.?

3.3.4. How do you think tourism will look like 10 years from now? What has changed in relation to the present time? How has your company contributed to (or resisted) those changes? You can approach these questions by imagining what people would say about your organisation/network/destination in the social media?
   

3.3.5. Name three things that make your product unique and attractive in the operating environment of the future.

The answers to the questions above can support the implementation of the following tools: Future Workshop and Social Media Monitoring.




































